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The Director of Training summarized the minutes of the DD/A*s 
meeting pointing out General Cabell % concern for security. The 
Director of Training related an incident in which a Washington 
newspaperman, friendly to three separate DD/P personnel, was able, 
in general conversation, at different social occasions, to piece 
together with great accuracy the nature and extent of sensitive 
operations currently being conducted in widely separated parts of 
uhe world. He pointed out that General Cabell^ concern for this 
kind of personal security was great and that he was determined to 
find ways and means of tightening up on unauthorized disclosures 
of this kind. 
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gf figflSEal Cfrbell Address bef ore the Agency Reserve Grown a 


Mr »HH(B r elated that General Cabell had made a point of his 
concern of security before the Agency reservists at its meeting 
on 13 September and explained that General Cabell emphasized the 
need for training in the Agency, and that all personnel of the 
Agency who needed training to do his job better should take the 
initiative in requesting that their supervisors process them into 
regular Agency training programs related to their specific job. 
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A summary was also given of the reminder of General Cabell r s 
address which dealt with efforts now being made by the Assis- 
tant Director for Personnel to clarify the status of reservists 
within the Agency and also to restore the inequity which the CS 
personnel suffer as a consequence of forfeiting their reserve 
status whenever they take overseas assignments in areas which 
do not afford them opportunities to maintain their reserve status 
on a current basis. 


3. Lesson Plans : 


The question of lesson plans was discussed and the Director of 
Training requested compliance with previous directives that 
lesson plans be completed and forwarded to provide a reservoir 
of materials in support of the overseas training effort of the 
Agency, for the vital docitments program of the Agency, and for 
the effective management of the Office of Training. A draft of 
a proposed regulation on this subject was considered as the basis 
for regularizing the system of filing and revising lesson plans. 
The draft regulation will be revised to clarify more precisely 
what the various elements of the lesson plan consist of and resolve 
the question of guest lectures. 
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4* Incentive Awards Committee : 

presented a brief summary of the proceedings of the 
13 September meeting of the Incentive Awards Committee whi ch he 
attended as the Office of Training representative vice 
As a result of this presentation, the Director of Training requested 
that arrangements be made to invite the Chairman of the Incentive 
Awards Committee to attend the next Office of Training staff meeting 
for the purpose of clarifying how the Office of Training can assist 
the Committee and how it can achieve greater participation among 
Office of Training personnel in the Incentive Awards Program. The 
Chief, Plans & Research Staff will make the nacessaw am'fine-prnpm+.et 
with 


5, Student Notebooks : 


Mr, Baird pointed out that the administrative and clerical handling 
of student notebooks by the Office of Training is not meeting the 
objective for which these measures were originally undertaken. 

He pointed out that many student notebooks were still retained by 
the individual in spite of Office of Training efforts to collect 
them, that such notebooks turned up among materials for which per- 
mission was being sought to transmit overseas, and that the practice 
of allowing students to withdraw notes from the Office of Training 
probably resulted in making duplicate copies of the notebook. 

He expressed the fact that a more realistic practice should be 
followed namely: that the student should be given his notebook 
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at the end of the course with a set of instructions as to the 
security handling of the material. In each case the student 
would sign and return to the Office of Training a security agree- 
ment in which he accepted responsibility in the handling of the 
notebook in accordance with the security instructions. A copy 
of his agreement and the instructions would be placed in the student 
notebook t^se^^a^a reminder as to the limitations of its use 
by him. cautioned that such notebooks should never 

contain information regarding the examination questions since 
these patterns were fairly fixed and should such information become 
known to prospective students inaccurate student evaluations would 
result. There being no other firm and substantial objections to 
the proposal, the Director of Training indicated that he and the 
Deputy Director of Training would make the final decision and notify 
all concerned. 

6. Circulation of External Training Notices : 

Mr^^^^^^^|ointed out that Office of Training personnel below 
the level of staff and division chiefs were probably the least informed 
of all personnel in the Agency with regard to courses offered by the 
Office of Training. It was generally agreed that each staff and 
division would indicate its requirements for such notices and suffi- 
cient copies would be sent in order t hat appropriate distribution 
of such notices be made. volunteered to put this decision 

into effect . 


7. 


QTR Career Designations : 



DD/P, finds 


it unnecessary for OTR career designees being rotated either perma- 
nently or temporarily to duty in DD/P a» wgtegwywbpgd to change 
their current designation from TR to FI, PP, or PM. Mr. Baird pointed 
out that advantages would accrue TR designees if they retain their 
original career designation, citing that the Office of Training will 
come to the assistance of its personnel who, for one reason or another, 
fail to get the assignments ihey wore sent to DD/P to fill. The 
point was raised that the Agency encourages the holding of more than 
one career qualification, such as TR, FI, etc., and that the regulation 
governing the career service of the Agency spells out in detail how 
this system works. All hands were enjoined to pass this word to their 
personnel and to encourage them to retain their TR career designation. 
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